EP. 131 THE WONDERFUL COMPANY CFO

STEPHEN HOWE WITH HOST DON YAEGER

(8:45)  Small things you do can make a on someone else’s life. Show
small amounts of kindness or attention, we all need a little help sometimes.

(15:30)  Stephen implemented GROW: Goals, Recognitions, Ongoing Conversations at Wonderful
Reflection Questions: How do you measure your team’s goals? How do you recognize your team'’s
success? List specific examples.

(16:15)  We want leaders that support others. you get to your goals
truly matters, not just you get done.

(20:30)  People are smart. They can figure out pretty quickly if you are
or if you are here for them.

(20:45)  Trust has to start with .You are not just in it for yourself, you
are in it for the other person as well.

(22:45)  You aren't born knowing how to manage others, you have to
how to manage others.

(25:45) is such a crucial job, that is how the future of your company
enters.
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Answers:

huge impact
how... what

here for yourself
selflessness
learn
interviewing

Our upcoming event open to YOU in Orlando, Florida: SCAN ME
Personal growth is an intentional choice. You either grow or you don't. But the

world around us is constantly growing, changing, and evolving. John Maxwell
teaches that we are never at the finish line. We should always be growing.

We hope that, whether you have a growth plan or put yourself on the back
burner, 2023 is your year for growth! And we want to help catapult your growth
by inviting you to surround yourself with leaders and hear from experts.

This event will equip you with the tools to continue your growth outside this event, the energy and
excitement to propel your development to the next level, and the community to encourage you.

CHANGE IS INEVITABLE,
GROWTH IS OPTIONAL.

-JOHN C. MAXWELL
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