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EP. 133 TRACEY BRADY YURKO

WITH HOST DON YAEGER

When you take a golf lesson or a ski lesson, you pay that person to tell you
, and if they didn't tell you that, you wouldn't feel like you got your
money's worth. In Corporate America we lose some of that. Engrain understanding strengths
and weaknesses into your culture.

Reflection Question: What is your "superpower" or "secret weapon" in life?

Once you have that shared mission, that shared thing you are working toward together as a
team, that is when | go to knowing each others strengths and weaknesses so you are putting
each person on the team in the best spot to contribute as much as they can to the whole.
For that to really work there needs to be

When you get that feedback — whether you agree with it or not, and you don't always agree
with it — . Itis not easy for people to deliver hard feedback.

| learned how to figure stuff out. I learned how to ask the right questions to get the experts
involved. You have to be not being good at stuff, and that is
ok. Put yourself in places where you are uncomfortable, where you have to figure out how to
do something.

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here:



https://www.maxwellleadership.com/don-yaeger/
http://maxwellleadership.com/don

Answers:
what you are doing wrong
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