EP. 136 MOD PIZZA CEO SCOTT SVENSON

WITH HOST DON YAEGER

(5:55)  Here is the objective of the game. Do not take it for granted that everyone knows what you
are trying to \Who is on our team? What role does
everyone have on the team?

(8:40)  Failing is a consequence of and we accept failing as part
of getting better, but we are totally intolerant of failure. Failure means giving up. Failing
means trying to improve. The reason you go out and practice is because you are not going to
be perfect initially.

(12:00)  Reflection Question: Where do you find your gratification, satisfaction, and joy? "It is not always on
the big stage." - Scott Svenson

(21:25) Itis not always healthy to rely on your past as the way you
What is most important is what you do next.

(27:50)  Four-part flywheel of MOD Pizza:
Authentic

Our engaged and inspired
Our customers
Successful business

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here:



https://www.maxwellleadership.com/don-yaeger/
http://maxwellleadership.com/don

Answers:

accomplish

trying to get better

define yourself

purpose

people
Includes exclusive access
and sneak-peek content!
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