
If you try to be all things to all people, that is ______﻿_______________﻿﻿_____﻿______.

My key to success is all about hiring great people. If you hire great people, let them do their
job, give them the resources and the support that they need, and then hold them
______﻿____________﻿﻿________﻿______. 

If this was your company and your ______﻿﻿____________________﻿______, what would you do? Letting
them make decisions gives them confidence and ownership. 

We want this to be the best gig of their life. I learned early at Disney: If you want your
customers to be taken care of, take care of your __________________________﻿______. 

Reflection Question: Tom said, "If you have the global culture, the details will get filled in by the
teams." How would you define your global culture?  

I spend time with my teams. I like to _____________﻿_____________﻿______ and talk to people and go
see people in the reservation department and talk to people down on the fifth floor and up
on the seventh floor and see what they're doing.
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