
Teams have a knowledge of each other and I am not talking about just the role, but they tend
to know each other to a level ______﻿__________﻿_____﻿_____﻿__﻿____.

Don't be afraid to ______﻿__________________﻿_____﻿_____﻿__﻿____, and then learn whether you can trust
them more or less. And then based on that level of trust delegate, because as a boss, you
can't do it all.

Reflection Question: How do you approach delegation as a leader?

If you're not humble, you're not listening, for the most part, bring humility to the table, you will
listen, you'll be more ______﻿__________﻿_____﻿_____﻿__﻿____, you will be more adaptive, you will be
more flexible. You'll learn more.

The lack of ______﻿__________﻿_____﻿_____﻿__﻿____ is revealed in the "I did this" and "I did that." People
who are more reflective about what happened all the way, I would suspect a better reflection
of increased ______﻿__________﻿_____﻿_____﻿__﻿____ than others. 

Reflection Question: Can you think of a time where listening to others has led to a better outcome
for a project or situation? How did this experience change your approach to listening in the future?

(20:10)

(15:25)

(24:25)

(14:35)

https://www.maxwellleadership.com/don-yaeger/
http://maxwellleadership.com/don



	1: 
	2: 
	3: 
	4: 
	Text2: 
	Text3: 
	Text4: 


