EP. 150 EY'S KRIS PEDERSON

WITH HOST DON YAEGER

(6:30)

(9:30)

(10:30)

(15:00)

(33:10)

A board is there to govern, to ask , and to check in with the
management team. You are not there to run the company. There is a fine line between
governance and management.

Reflection Question: How can developing a genuine interest in and remembering the names of your
employees' spouses, kids, and pets enhance your leadership effectiveness and foster a more
connected and supportive work environment? Create a log in your phone to keep track of these
personal anecdotes.

| try to call people out in public events. | will bring a junior staff to a conference who did all of
the for me and | might call her out from the stage: "Hey Allison,
Thank you. Great data point."

Find ways that the younger guns can help the old guard and then create those relationships
in an authentic way. It is useful really for

Itis all around 'What is the of this team?' Do we know that? Do
we know why we are all here and why we are going to work so hard? And have we phrased
that purpose in a way that everyone sees themselves in it?

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here:



https://www.maxwellleadership.com/don-yaeger/
http://maxwellleadership.com/don

Answers:
great questions
research

both parties
shared purpose
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