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EP. 155 BEACON POINTE CEO SHANNON EUSEY

WITH HOST DON YAEGER

If we were not , we were running lines. He taught us the value
of other people's time.

Reflection Question: Shannon's volleyball coach "listened to his team" and was open to the
possibility of new plays. As a leader, do you feel you have all the best answers? Name one way you
can open up the floor this week to ask your team's opinion.

Let's one another. Let's see how we can be better, and I don't
excuse myself from that conversation. | meet with every new employee that joins the
organization.

Really good leadership come from knowing what you and
being able to pass that along to other people in the organization.

| was Chief Executive Officer, but | feel like today | am Chief
Officer.

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here:



https://www.maxwellleadership.com/don-yaeger/
http://maxwellleadership.com/don

Answers:

ten minutes early
challenge

don't know
Encouragement
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