VISTAGE CEO SAM REESE

WITH HOST DON YAEGER

Don'’s notes and favorite quotes from this episode:

e You can always talk yourself out of doing something uncomfortable. Once you set a goal,
commit to the action. Then, share that with your team to “box yourself in.”

e Sam shares a short member story at the beginning of every meeting about how the
company has had positive impact. He encourages others to do this with a customer
testimonial.

e "I believe that we all have big opportunities for breakthroughs. We can get stuck thinking we can
only improve a little bit at a time, but | believe in big breakthroughs. The fun and the challenge is
to achieve it and then you hold on to that as long as you can — until you get to the next level of
performance.”

Reflection: Use Sam’'s model and write one goal for this quarter in each category:

Fitness Faith
Finances Function
Family Future

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here: http://donyaeger.com



https://www.maxwellleadership.com/don-yaeger/

,._

WATCH THE INTRODUCTION VIDEO

It is a Universal Truth: Storytellers change the world. They connect with
others at such an intimate level that they become the best leaders, the best
mentors, the best teachers, preachers, politicians and salespeople. They’re even
the best dinner guests!

The good news is that the Art of Storytelling CAN BE LEARNED!

Your audience can improve their storytelling skills by incorporating
fundamental elements and habits. In this live or virtual program you will learn
the Ten Elements of a Well-Told Story that Don has discerned from research
and applied as longtime Associate Editor of Sports lllustrated and an 11-time
New York Times best-selling author.

@ (850) 412-0300

To book Don, contact anjie@greatnessinc.com @ donyaeger.com



https://donyaeger.com/storytelling/
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