
Don‘s favorite quotes from the episode:
“Are you more fascinated by the challenge of maximizing what might go right or by
reducing the number of things that can go wrong?”

“It's not enough to have the right idea. You also have to have the right team working
together in the right way on the right set of priorities.”

“I tend to look at things and see what's possible, as opposed to see what not possible. As
an entrepreneur, I look at a problem and turn it into an opportunity. I look at why it might
be successful, as opposed to why it might fail.”

Reflection Questions: 

What makes you tick? What really drives you? 

What excites you? What animates you?

How can you incorporate elements of your answers above into your job? 

https://www.maxwellleadership.com/don-yaeger/


“No matter where you are in your career,
get a mentor— somebody that you look

up to and can look out for you.”
-Deion Sanders

https://www.simonandschuster.com/books/Elevate-and-Dominate/Deion-Sanders/9781668026793
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