
Don‘s favorite quotes from the episode:
“The best way to build trust is meeting or exceeding expectations over and over again.” 
“Take something off your boss’ desk and bring it better than expected. Those wins create
more opportunities, and that becomes your resume.”
“To be a great teammate, always think about the other person. What are they thinking?
How are they feeling?”

Reflection Questions: Dave encourages you to stop micromanaging and start “macro-
managing.” Consider these questions: 

How often do you check in on your team members? Do you ask about minor details and
decisions?

Do your team members feel empowered to make decisions without constantly seeking my
approval? Name a few examples:

How do I react when mistakes are made by my team?

https://www.maxwellleadership.com/don-yaeger/
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