GUILD EXECUTIVE ROHAN CHANDRAN

WITH HOST DON YAEGER

Don’s favorite quotes from the episode:

e "Ahungry team pushes to see where the boundaries are. Be willing to ‘blow up balloons’in
the workplace to their maximum capacity because that is the only way to find out how far
you can go.”

e "The number one thing you need in creating a cohesive unit is context. If you can provide
context repeatedly and clearly, you create a great team.”

e “Strategy is one of the most overrated things in an organization because a good strategy
with a dysfunctional team in a poor environment will go nowhere.”

Reflection Questions: Rohan shared a funny story about how he was told Stanford’s cricket team
was “good.” He wishes he had asked more questions to create greater clarity. In your business,
consider asking the following questions to ensure clarity at the end of meetings.

e What are the main action items we have agreed upon? Who is responsible?
e What are the deadlines for each action item?

e What resources or support do you need to accomplish your tasks?

e /s there anyone else who needs to be informed or involved in these tasks?

e How will we communicate updates and progress?

Rohan shared, “The score of 40-30 at the U.S. Open means something very different than at The
Masters.” In what way have you given context to one of your direct reports recently? How can you
improve in this area this week?

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here: http://donyaeger.com



https://www.maxwellleadership.com/don-yaeger/
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WATCH THE INTRODUCTION VIDEO

It is a Universal Truth: Storytellers change the world. They connect with
others at such an intimate level that they become the best leaders, the best
mentors, the best teachers, preachers, politicians and salespeople. They’re even
the best dinner guests!

The good news is that the Art of Storytelling CAN BE LEARNED!

Your audience can improve their storytelling skills by incorporating
fundamental elements and habits. In this live or virtual program you will learn
the Ten Elements of a Well-Told Story that Don has discerned from research
and applied as longtime Associate Editor of Sports lllustrated and an 11-time
New York Times best-selling author.

@ (850) 412-0300

To book Don, contact anjie@greatnessinc.com @ donyaeger.com



https://donyaeger.com/storytelling/
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