
Don‘s favorite quotes from the episode:
When leading a team there is the main thing and 1,000 details. When your team knows the
WHY behind the main thing, they will fill in the details better. 
When something truly matters, it often comes down to inches. That's why surrounding
yourself with people who are better than you and providing them with what they need
makes a big difference
If as a leader, you put your own needs above others, it undermines your leadership.

Reflection Questions: Can you recall a time when you made a personal sacrifice for the
betterment of your team or organization? What was the outcome, and what did you learn
from that experience?

How effectively do you recognize and leverage the strengths and talents of your team 
members, even if it means stepping back to allow others to shine? What are some specific 

examples of this in your leadership practice?
.

https://www.maxwellleadership.com/don-yaeger/
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