LUMEN CEO KATE JOHNSON

WITH HOST DON YAEGER

Don’s favorite quotes from the episode:

e Going from bad to good to great to the greatest of all time requires the ability to take
feedback on how you are performing today. Do not think about it as a criticism, but as the
unlock to get to the next level.

e The old Corporate America structure expected leaders to be the smartest ones in the
room, mastering their business and answering every question as if they had always known
the answer. Instead of valuing "know-it-all" leaders, | am more interested in "learn-it-all"
leaders who are curious and collaborative in their thinking.

e True leadership is about the effort to “get it right” instead of just aiming to “be right.”

e Empathy has three components:

o Proximity: Get close to the problems of your people if you want to know what they are
experiencing.

o Narrative: Telling stories of your customers is critical.

o Hope: Paint the picture of what it will look like if you are successful.

Reflection Questions: Kate said, “People are most vulnerable while they are learning.” Is there
something that you can schedule to learn together as a team?

In moments of transition consider this question from Kate: What do you think about our new
mission? Ask the executives, managers, and directors to get the full story. What response did
you get?

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here: http://donyaeger.com



https://www.maxwellleadership.com/don-yaeger/
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WATCH THE INTRODUCTION VIDEO

It is a Universal Truth: Storytellers change the world. They connect with
others at such an intimate level that they become the best leaders, the best
mentors, the best teachers, preachers, politicians and salespeople. They’re even
the best dinner guests!

The good news is that the Art of Storytelling CAN BE LEARNED!

Your audience can improve their storytelling skills by incorporating
fundamental elements and habits. In this live or virtual program you will learn
the Ten Elements of a Well-Told Story that Don has discerned from research
and applied as longtime Associate Editor of Sports lllustrated and an 11-time
New York Times best-selling author.

@ (850) 412-0300

To book Don, contact anjie@greatnessinc.com @ donyaeger.com



https://donyaeger.com/storytelling/
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