DELOITTE CONSULTING CEO DAN HELFRICH

WITH HOST DON YAEGER

Don’s favorite quotes from the episode:

e We believe that when individuals choose our firm over their own well-being, whether for
themselves or their families, it often leads to resentment, which isn't conducive to
productivity or long-term commitment. As our captain, | want productive people who have
longevity and who bring joy and balance to the teams that they lead on a daily basis.

e You are a leader because you seek to earn the respect of your peers, not because
someone declares you in charge.

e If we didn't view culture as living and breathing, we wouldn't be a place that feels like home
for as wide a range of people as we do.

Reflection Questions: Dan often surprises his team by asking, "What's the stupidest thing
Deloitte does?" While it catches people off guard, the responses often lead to valuable process

improvements. Ask a similar guestion to spark meaningful change in your own organization.
What responses did you get?

Consider the following questions as well:
e Are there redundant or outdated steps in our workflows that could be streamlined or
eliminated?
e How do our processes compare to industry best practices, and where do we fall short?

e How well do we leverage technology and automation to improve efficiency, and where can
we do more?

Bring Don Yaeger's inspiration and tools for culture transformation to your team!

Connect with us here: http://donyaeger.com



https://www.maxwellleadership.com/don-yaeger/
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WATCH THE INTRODUCTION VIDEO

It is a Universal Truth: Storytellers change the world. They connect with
others at such an intimate level that they become the best leaders, the best
mentors, the best teachers, preachers, politicians and salespeople. They’re even
the best dinner guests!

The good news is that the Art of Storytelling CAN BE LEARNED!

Your audience can improve their storytelling skills by incorporating
fundamental elements and habits. In this live or virtual program you will learn
the Ten Elements of a Well-Told Story that Don has discerned from research
and applied as longtime Associate Editor of Sports lllustrated and an 11-time
New York Times best-selling author.

@ (850) 412-0300

To book Don, contact anjie@greatnessinc.com @ donyaeger.com



https://donyaeger.com/storytelling/
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