
Don‘s favorite quotes from the episode:
As a leader I have to have the mindset of, I'm here, I'm always available, I'm consistent.
Because to me, consistency is the greatest thing you could ever offer to your team.
If I respond to emails or make decisions too quickly, it eliminates a lot of great ideas and
work that my team could add to the conversation. So now I try to be the last to respond,
not the first.
TRUST: Transparent, Responsible, Unique, Service-oriented, Tenacious

Reflection Questions:  What is one thing you can do this week to ensure that every team
member, whether a generalist or a specialist, feels valued and understands the importance of
their role in the organization's success? Name one person you want to encourage.

Reflect on a time when you were faced with disappointment or were put in an unexpected
role, how did you maintain focus and use the opportunity to contribute meaningfully, like
Charles Watson did as a punter?

https://www.maxwellleadership.com/don-yaeger/


https://donyaeger.com/storytelling/
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