
Don‘s favorite quotes from the episode:
The harder you work, the luckier you get. You have to be willing to put the time and effort
in because it's a competitive space out there.
Don’t aim to create a “best place to work” just to win an award. If you’re doing it to truly
develop your employees and build a culture that stands the test of time—one based on
values and behaviors—then you’ll have something that can be sustained and repeated.

Reflection Questions:  How willing are you to go the extra mile when faced with a challenge?

How do you handle pressure when time is limited, and how can you develop a mindset of
composure and creativity in high-stakes moments?

In what ways are you ensuring that your company’s values and culture align with day-to-day
operations and long-term strategy?

https://www.maxwellleadership.com/don-yaeger/


https://donyaeger.com/storytelling/
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