
Don‘s favorite quotes from the episode:
A mentor once told me that every organization is perfectly designed to get the results it
gets, and that has stuck with me. 
Great leadership is not glamorous, it is hard work. 
Sometimes you need to reverse momentum. Don't waste a crisis to do that.

Reflection Questions:  When was the last time you celebrated a win or milestone with your
entire organization? 

What is one way you can "fill the scrapbook" and build a shared experience before the end of
the year? 

Are there any areas of your business where you're taking a "one-size-fits-all" approach, rather
than breaking down big goals into smaller, incremental steps? How can you improve that?

 

https://www.maxwellleadership.com/don-yaeger/
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