
Don‘s favorite quotes from the episode:
It is never too late to do the right thing.
Transparency builds trust. When I would approach an employee I would look at their
lanyard or a button they might have, and ask them about it.
Discretionary effort is the willingness of employees to go above and beyond their job
descriptions. Oscar observes that in any organization, 10% of the people will consistently
give maximum discretionary effort. Another 10% tend to be negative and unlikely to
contribute any extra effort. The remaining 80% typically align with whichever side appears
to be winning.

Reflection Questions:   How effectively do you recognize and leverage the strengths of the
top 10% in your organization? Are you creating meaningful opportunities for them to excel
and inspire others?

What specific actions have you taken to mitigate the negative impact of the bottom 10%? Are
you addressing underperformance and negativity with clear, constructive strategies?

Are you setting clear and compelling goals that motivate people to give their best effort? How
are you tailoring your communication to resonate with each of these distinct groups?

https://www.maxwellleadership.com/don-yaeger/
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