
Don‘s favorite quotes from the episode:
Management is about compliance. Did you show up to work on time? Did you do all the
things that you're supposed to do? Leadership is about inspiration and vision. It is about
how you make people feel, and if they feel great, they're going to perform great.
Growing up playing sports forces you to count on others and have others count on you.
I am probably one of the only CEOs that has no more than 20 hours of meetings on the
calendar per week... I’m constantly calling and talking to people to learn what is going on.

Reflection Questions:  Are you controlling your calendar, or is your calendar controlling you?
How can you take charge of your schedule to prioritize high-value activities like connecting
with your team and gaining deeper insights into your organization?

Are you leading your team, or are you simply managing them? Do you understand what drives
them and how you can help them achieve their personal and professional goals?

https://www.maxwellleadership.com/don-yaeger/
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