
Don‘s favorite quotes from the episode:
When you recognize people for doing great work, and you do it sincerely, and you do it
genuinely, you give away a piece of your heart to someone else. I don't like waiting for the
employee meeting at the end of the month or the annual sales meeting to give
recognition. I think you want to build recognition into the way you do business every day.
When I think about a culture I ask these questions: How are you going to work together?
What kind of behaviors do you recognize, reward, and expect?
I always try to look at the potential of people. And I think as a leader, as a coach, your job is
to help people achieve things that they otherwise would not have been able to achieve
without you.

Reflection Questions:  Fill out the table for three of your teammates.

Name What does this person do really well?

Now, when was the last time you recognized them for these things? Do you need to make an
adjustment?

https://www.maxwellleadership.com/don-yaeger/
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