
Don‘s favorite quotes from the episode:
Bill Marriott once told me, “Take care of your team. And when you do that, they'll take care
of everything else.” And that changed the trajectory of my leadership.
Don’t declare your culture by yourself. Gather the team and use their words to create a
statement everyone can stand behind.

Reflection Questions:  How do you currently show appreciation for your team members?
What could you do to make them feel valued this week?

If someone shadowed your leadership for a day, what lessons would they take away about
how you treat and value your team? 

https://www.maxwellleadership.com/don-yaeger/
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