
Don‘s favorite quotes from the episode:
I have no desire to settle for second or third place— I want to be number one.
Figuring out how to appeal to an individual’s motivations is key, and that process can vary
greatly from person to person. For your top performers, leaders, and high achievers, you
may need to take an entirely different approach tailored specifically to their unique needs
and drivers.
The ability to practice delayed gratification — the psychological strength to persevere
toward a goal over an extended period of time — is a lost trait.

Reflection Questions:  What micro-competitions or scoreboard metrics can you implement to
foster healthy competition and drive within your organization, while still maintaining a
collaborative culture?

When was the last time you had to push one of your top performers to find their "edge" and
reach new levels of excellence? How did you approach that conversation? 

https://www.maxwellleadership.com/don-yaeger/
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