
Don‘s favorite quotes from the episode:
What if everything you've done in life has been preparing you for this very moment? 
Adaptability is key in our business. I always say, 'We don’t panic, we pivot.'
A lot of that mental toughness came from those double days and those 5 am lifting
sessions. All of that prepared me for the next moment and the next venture in my
business.

Reflection Questions:  Have you identified skills from previous challenges—whether in sports,
education, or past careers—that you can apply to your current role? Share them with your
team!

Are you intentionally studying high performers—both in your industry and beyond—to refine
your leadership and business strategies? Who would you like to learn more about?

https://www.maxwellleadership.com/don-yaeger/
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