
Don‘s favorite quotes from the episode:
Catch people doing things right, notice their positivity, and reward them.
Every dark cloud has a silver lining. You just have to find it.
Everyday is a report card - so read it daily.
Turn obstacles into opportunities.

Reflection Questions:  What small details in your business might be signaling larger issues?
Are you paying attention to the equivalent of “what’s left on the plate” to assess customer
satisfaction?

Do you treat every day as a report card? What consistent evaluation methods do you use to
measure and improve your company’s performance?

https://www.maxwellleadership.com/don-yaeger/
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