
Don‘s two favorite quotes from the episode:
Consistency and persistence have value in themselves, even if it feels like you're not
accomplishing a lot in a given moment.
I would rather have less regret and more exhaustion than less exhaustion and more
regret.

Reflection Questions:  How do you differentiate between necessary rest and avoiding
discomfort when making big decisions?

How do you ensure that fresh, unfiltered perspectives—especially from junior team members
—are heard in important discussions?
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