
Don‘s favorite quotes from the episode:
Leadership requires intentional time for deep thinking away from daily operations.
When you look at what your organization does and stands for, think of the values in two
categories: timeless values that should never change—and everything else, which should
be open to change as the world changes.
You don’t want a culture where people are so panicked to fail that only the successes get
celebrated. When someone tries something and it doesn’t work, that’s still valuable—
because you can glean important lessons from the experience.
If you don’t embrace change, you risk becoming extinct—quickly. You need the ability to
identify opportunities and guide your organization through constant evolution.

Reflection Questions:  What are the timeless values at the core of your team, and have you
clearly articulated them to your teammates?

Do you create space in your schedule to reflect, strategize, and grow as a leader—or are you
constantly stuck in operations? Name one time this week you can carve out time to reflect?
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