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Don’s Favorite quotes from this episode:

Reflection Questions:

Great leaders help their teams balance ambition with patience. It’s about staying hungry
for growth while understanding that real success takes time and consistent effort.
I’ll never forget dropping a perfect pass under the lights in high school. Those are the
moments that motivate you—when you fail short despite all the work. You can’t write
them off. You have to let them shape where you go.
Run to where the problem is, and not from it. You'll learn so much. You'll gain people's
trust and respect, and you know you're in the arena, you're helping, you're in the game,
versus being on the sidelines hoping somebody else solves it.
After meeting thousands of people at the New York Stock Exchange, you get pattern
recognition. I could tell you in minutes what companies were real, which weren't, which
leaders were real, which weren't.

How would you rate yourself on balancing ambition with patience—for both your own goals
and how you guide your team?

In what ways does your culture encourage learning from mistakes rather than assigning
blame?
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