
Don‘s favorite quotes from the episode:
You can’t run a race if you don’t make it to the gate! Champions don’t just dream about
success—they show up, ready to compete.
It’s easy to get caught up in comparisons, measuring yourself against competitors,
colleagues, or industry giants. But true leaders understand that success isn’t about being
the fastest—it’s about running your race.
Horses are like people—they can burn themselves out trying to keep up with the fastest
ones, instead of running their own race. The best performers understand their strengths
and craft a strategy that suits them.

Reflection Questions:  In what ways are you preparing your organization to run its own race
—rather than chasing your competitors?

What are your company’s unique strengths? Are you leading from those? 

What does “being ready at the gate” look like in your line of work?
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