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Don’s favorite quotes from this episode:

Reflection Questions:

If you ask, ‘Was that a great day?’—and the answer is yes—make it a point to share that
feeling with your entire organization so everyone can experience it and feel proud. 
We’re constantly sharing our thoughts with colleagues. I think that’s unusual, because
many leaders fall into the trap of believing they need to have all the answers every single
day.

What would happen if your employees lived like your customers for 36 hours? How can you
create an experience similar to the one Mike described?

What is your current method of “sharing wins” with your team? How could you improve?
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