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Don’s favorite quotes from this episode:

Reflection Questions:

EQ is the X-Factor. It's what makes leaders unforgettable. In an age where AI can
replicate IQ, it’s emotional intelligence that remains irreplaceable.
Culture isn’t a poster on a wall—it’s how you handle an eye roll in a meeting.
A great leader doesn’t speak to the room. They speak to the individuals inside it.
Leadership isn't about being the loudest voice. It's about creating space for others to
thrive.

Name three people you work with often. What motivates each member the most? How can
you give incentives that match?

When was the last time you asked your team why they’re in the business? Consider asking
your version of Linda’s “Why do you love the game?” 

https://www.canva.com/design/DAGneBSlfeY/dFwRYzM8xCzmmyNWCFi9_w/edit?utm_content=DAGneBSlfeY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGneBSlfeY/dFwRYzM8xCzmmyNWCFi9_w/edit?utm_content=DAGneBSlfeY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton



