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Don’s favorite quotes from this episode:

Reflection Questions:

Warmth is a leadership strategy. People remember how you made them feel seen.
Remove “cannot” from your vocabulary. You can do it. It’s just new to you.
If you’re on the bench, your job is still to be ready. The team is counting on you.
Great leadership isn’t just performance-driven—it’s deeply personal.

What’s one way you can help your “bench” feel ready before they’re called up?

When’s the last time you asked your team what they loved and found challenging about
their day? Make a plan to do that this week with individual members of your team.
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