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Don’s favorite quotes from this episode:

Reflection Questions:

In sales, you can lose a deal and still win the customer.
The mission should be the boss—not the org chart.
Most of the mentors who changed my life showed up as friends first.
Jensen Huang obsessed over every detail because every detail represented the brand.
At NVIDIA, we weren’t building the next anything—we were building the first NVIDIA.

What’s one way you can create more space for informal, friendship-based mentorship inside
your organization?

How does your company communicate its mission—and does that mission actually shape
day-to-day behavior?

Do you reward curiosity and vulnerability as much as performance? Why or why not?
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