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Don’s favorite quotes from this episode:

Reflection Questions:

Everyone shows up with a suitcase. The question is: Will you judge it—or carry it
together?
You haven’t arrived. If you think you have, you’ve stopped growing.
We don’t hire perfect people—we hire people who want to get better.
Hospitality is an attitude of service. And it starts behind the kitchen door.

Reflect on a time when someone gave you a second chance. How did it impact your
leadership?

Write one way you can “show up early” for your team this week—literally or metaphorically?
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