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Don’s favorite quotes from this episode:

Reflection Questions:

When people come seeking mentorship, I don’t assume they want to be me. Instead, I
ask: What gives you energy? What drains it? The answers point to where they’ll thrive.
Joy is contagious. If I’m laughing and having fun, my team feels it too.
I don’t believe leadership is about creating replicas of yourself.
Momentum begins with one person picking up the ball—and others choosing to push
with them.

How do you currently model joy and laughter for your team? Where could you do more?

Pick one person on your team and ask what gives them energy—  and what drains it. How
will you act on their answer?
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